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MBA Logistics and Supply Chain Management

MODUL 1. Strategic Management & Leadership in Logistics

Supply Chain Strategy and Value

Global Logistics Strategy

Leadership and Decision-Making
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Risk and Crisis Management

MODUL 2. Economics & Finance in Supply Chain

Transport Economics

Cost Management in Logistics

Financial Impact on Supply Chain
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Pricing and Tariff Systems

MODUL 3. Transport Systems & Freight Forwarding

Road Transport Operations

Rail Transport Systems
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20 passedAir Freight Transport

Sea and River Transport

MODUL 4. International Logistics & Multimodal Transport
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20 passedMultimodal Transport Concepts

Container Logistics Systems

Global Trade Routes
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International Transport Agreements 18 passed
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MODUL 5. Warehouse & Inventory Management

Warehouse Systems and Operations

Inventory Management

Distribution and Fulfillment Systems

Logistics Infrastructure

MODUL 6. Digital Technologies in Logistics

ERP Systems in Logistics

Data Analytics and Big Data

Digital Supply Chain Systems
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Artificial Intelligence in Logistics

MODUL 7. Customs, Legal Framework & Compliance

Customs Procedures and Documentation

International Trade Law

18
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passed

passed

passed

20 passedRegulatory Compliance

Transport Contracts

MODUL 8. Sustainable & Innovative Supply Chains

18
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20 passedSustainable Logistics

Green Supply Chain Management

ESG in Logistics
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20
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Future Trends in Supply Chain 18 passed

102MODUL 9. Operational Logistics & Practical Training

Freight Operations Management

Transport Planning and Optimization
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passed

passed

Case Studies in Logistics 26 passed

26 passedSimulation and Practical Exercises

MODUL 10. Final Project / Capstone

Strategic Logistics Project

72

24

passed

passed

Business Case Development 24 passed

24 passedApplied Research and Presentation

TOTAL  HOURS 780
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- Ability to develop and implement supply chain strategies in international environments
- Competence in managing logistics operations across multimodal transport systems
- Skills in financial planning, cost optimization, and pricing in logistics
- Knowledge of customs regulations, international trade law, and compliance requirements
- Ability to use digital tools, ERP systems, and data analytics in supply chain management
- Competence in warehouse management, inventory control, and distribution systems
- Understanding of sustainable logistics and ESG principles
- Ability to manage risks and make strategic decisions in complex logistics systems
- Practical skills in freight forwarding, transport planning, and logistics operations
- Ability to design and present applied logistics projects and business solutions
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